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Addressing  the  Treaty

At St Peter  Chanel  Catholic  School  we  acknowledge  New  Zealand's  cultural  diversity  and  the

unique  position  of Maori  as tangata  whenua.  Te Tiriti  o Waitangi  is one  of eight  principles  in The

New  Zealand  Curriculum  that  provides  a foundation  for  the  school's  decision  making.

The  special  place  of Maori  in the  community  is recognised  and  valued  through  Te Reo,  Kapa

haka  and  Whanau  Meetings.

Teachers  are  developed  in Maori  competencies  -Taitakio.

Te Reo  Maori  is timetabled  and  integrated  ensuring  consistency  across  the  school.

We  promote  Maori  achievement  and  equal  opportunities  for  all members  of the  school

community.

We  respect  each  person's  culture  and  their  right  to follow  their  cultural  direction.
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School Name: St Peter Chanel Catholic School School Number: 1964

Strategic Aim: 2023 – To embed the principles of Relationship Based Teaching and Learning in all aspects of St Peter
Chanel Catholic School

To build our leaders capacity and capability to support teachers to accelerate student learning.

Annual Aim: To continue to socialise the Relationship Based Learning profile within SPC:
● Further embed and tailor the RBL co-construction and facilitation protocols for SPC
● Teachers continue to be upskilled in the RBL profile and show evidence of this within classroom practice
● Spread understanding of the SPC learning culture for all stakeholders
● Strengthen use of Collaborative Inquiry planning resulting in deeper curriculum knowledge and assessment of

learning.
● Support teachers with the use of the Writer’s Toolbox programme
● Support teachers with the BSLA

Target: To accelerate those students who are below the expected curriculum in Writing: to have 80% of our Year 8
students achieving AT or Above their New Zealand Curriculum level and expectations for their year level.

Strengthen data gathering and analysis to assist with lesson planning and teaching.

Baseline Data: All Students at the end of: 2022 2023
Writing: Whole School: 72.36% 181/272 (At & Above) 74.12%
Pasifika Students: 51.90% 14/27 (At & Above) 55.17%
Māori Students: 69.20% 18/26 (At & Above) 75.87%

Note: 8.15% of our students are formally diagnosed with different conditions which have a significant impact
on their ability to master writing expectations for their age level. A further 11% of our student population are
ESOL funded.
Year 7
End of 2022 - 75.76% (At & Above)
End of 2023 - 71.8% (At & Above)
Year 8
End of 2022 - 79.42% (At & Above)
End of 2023 - 83.33% (At & Above)



Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

The Writer’s Toolbox programme
continued to be consolidated into
the classroom literacy delivery.

A staff member with an advanced
understanding of Writer’s Toolbox
worked in classes alongside
teachers growing teacher
knowledge and student
understanding and use of the
programme.

Writing (74.12%) students at or
above the expected National
Curriculum Level at the end of 2023.

Lesson observations and feedback
focussed on teaching practice,
students’ feedback, explicit and
co-constructed students' learning
intentions, and success criteria.

Coaching and mentoring training
was embedded into team leader
practice to develop sustainable
protocols.

According to student voice data
students rated writing as their
favourite subject and all those stated
they believed they were making
good progress.

The use of the on-line Writer’s ToolBox to
support the writing development has had a
significant impact on the quality of student
writing.

Teachers are working more collaboratively,
and regularly using the on-line data and
student feedback to support teaching and
learning.

Within Years 1-2 there was an increased
number of ELL’s with limited English
entering SPC, (54% of the total number if
MoE funded students) This along with
further students with high needs and low
oral language levels has resulted in
lowering the schools overall achievement
results.

Although ELL results in the junior school
impacted on the overall results the
introduction of BSLA and Writers Toolbox
increased student confidence. Students
attempted more complex spelling, a wider
range of sentence styles and showed a
greater use of correct punctuation.

Continue to focus on conferencing, feedback,
feedforward, and student agency in
classroom writing programmes.

Team leaders regularly visit classrooms to
observe practice (informal -outside regular
formal feedback loops).

Continue the PLD centered on embedding
the Writer’s Tool Box and Relationship Based
learning approaches for new teachers.

Maintain fidelity to the WTB and Relationship
Based protocols approach through: regular
observations, coaching and mentoring
conversations, data analysis in both teams
and school-wide.

Continue to use data and coaching feedback
from leaders, peers, and students to improve
teaching practice and student outcomes.

Strengthen data gathering and
analysis at school wide level
(leaders, teacher & students).

There was consistent and common
language used across the school
when talking about writing (staff &
students).

Regular feedback from students
across the whole school also
showed improvement ( see table
below).

Evidence from 2020-2023 Student
Voice Observation

More students were able to differentiate
between the task and the skills they are
using in writing.

Analysis showed formative assessment
practices still need to be strengthened
across all levels, in particular feedforward
and power sharing (data for teacher/student
data observations).

Continue to focus on explicit
planning,teaching and assessment tasks to
ensure effective feedback and next steps can
be shared with students.

Continue the deliberate scaffolding of
learning targeted to individual needs and
curriculum requirements.

Student centered writing walls and in-book
copies of expectations so students can know
and articulate their next steps.



Student voice responses taken
immediately after classroom
teacher/lesson observation with no
prompting. Prompted results would
be higher but we are aiming for
student ownership of learning.

Question 2020 2021 2022 2023

What are you
learning?
(% of student
responses
with strong
clarity)
(% with some
clarity)

14.8 36.36 47.20 49.0
40.0

How do you
know you are
successful?

18.5 18.18 30.55 30.0
42.0

What are
your next
learning
steps?

7.4 15.15 33.0 40.0
30.0

What does
my teacher
do that helps
me learn?

N/A 33.33 30.55 33.0
48.0

Data/patterns observed supported leaders
to know what team professional
development was needed.
Student voice (embedded in teacher
observation protocols) provided evidence
for leaders and teachers about what was
working and what needed changing.

Student achievement data analysis and
protocols supported teams/leaders to
provide more in-depth analysis of data.

Teachers have found they need to be more
explicit with formative assessment
practices.

Continue collecting student voice to see
progress in the clarity and explicitness of
teaching.

Use RBL protocols to guide Co construction
team meetings, data analysis, review of
teacher effectiveness and teachers’ reflective
dialogue in order to maintain a collective
focus on student learning and achievement.

Team Leaders promote an increased use of
discursive practices to engage students in the
learning process (based on data gathered
from feedback loops).

Planning for next Year

2024:
● Maintain fidelity to the Relationships-Based Learning model, Writer’s ToolBox and BSLA programme
● Continue development of culturally responsive teaching
● Continue building collective teacher efficacy to positively impact student achievement
● Continue to strengthen teachers’ capability to collaboratively inquire into and change their practice based on evidence gathered from a range of sources.

(The student voice data, although improved, has shown us that we need to have more clarity, explicitness and higher expectations of student
achievement)

● Engage PLD Science/Literacy/ Localised Curriculum focus - working with facilitator using MoE PLD funding



● Leaders supporting teams to continue to deepen the content knowledge across the NZC, LLP, ELLP and supporting documents
● Leaders leading analysis and interpretation of data and evidence towards purposeful planning
● Introduce “The Village” ESOL resource to support ELL’s,oral language needs and teacher knowledge to support identified learners
● Introduce spelling programme years 3-8 to support the continuation of junior approach to spelling (BSLA component)
● Gather parent, student, teacher voice by independent facilitator to inform
● RBL Guiding Coalition group receive further training to look at data and set goals to support change, establishment of protocols and maintenance of

systems in the school.




